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Managing Workplace Relationships to Promote Early Career Development

— From the Developmental Network Perspective —

Sakamoto Masao

Professor, Faculty of Business Administration, Otemae University

Abstract : The purpose of this paper is to discuss the management of workplace relationships that promote early career
development from the perspective of Developmental Networks (DN). Based on D. T. Hall’s concept of the “relational
approach,” the author explores the possibility of organizational management of DN.

Through a series of empirical studies conducted by the author, two key factors that enable DN management have been
identified: (1) the characteristics of the job performed by individuals, including task diversity, and interdependence, or
teamwork as a job characteristic overarching them; and (2) the relational behaviors of direct managers that align with job
characteristics and traits of subordinates.

Based on these findings, this study provides practical implications: (1) promoting DN formation through designing jobs, (2)
assigning young employees giving consideration to job characteristics, and (3) ensuring that direct supervisors engage with
subordinates in ways that align with both job characteristics and individual traits. Finally, the paper discusses the

implications of these findings for vocational education in educational institutions.
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