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The Importance of Vocational Education and HRM for
Professional Personnel

Sasamoto Yoshiyuki
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Abstract : Japan’s world of work is shifting quickly. The Ministry of Health, Labor and Welfare is taking a hard
look at the fundamental question of who qualifies as an “employee,” moving deeper into the criteria used to
determine worker status under Japanese labor law. Against this backdrop, I want to revisit what work means and
examine human resource management (HRM) through the lens of management studies. The timing is notable:
next year marks the 100th anniversary of the Japan Academy of Business Administration. It feels like we are at a
historic inflection point in how HRM is understood within the field. I will proceed in two steps. First, I analyze an
important recent case—the Shiga Prefectural Council of Social Welfare decision (Supreme Court, Second Petty
Bench, April 26, 2024) —to unpack the court’s reasoning. Second, I revisit core theories of HRM in management
studies. In particular, the Kobe University tradition of research on Japanese firms led by the late Professor Tadao

Kagono, who passed away last year, remains essential for Japan’s future.
Key Words : Management, HRM, Labor Law, Vocational education, Kobe University
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